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f20813sUIVUNTSWRAIUNIEIKA0TUS=8:NF0J: Scale

Building high performance

Superior market focus

Commit to big-enough
market insights

Distinctive capabilities

Build threshold
competence before scaling

Define and execute
edge-centric strategy

Evolve top team early 1o
build new capabilities

Serious talent

Create a hothouse of
talent

l\—/ Sustaining high performance

Become worthwhile through
shared high expectations

Aw1: Paul Nunes and Tim Breene, Jumping the S-Curve: How to Beat the Growth Cycle, Get on Top, and Stay There, Harvard Business Review Press, 2011,
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f2081IsU1UUNISWSUUNIaTKRN0TUSg=Ng: Sustain

1 2 3

Products
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A1 Shared Value Initiative, Three Levels of Shared Value, 2014
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